
Enterprise Productivity 
Solutions
Overview



A roadmap with milestones for 
improving productivity and 
quality in enterprises
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Assessing needs of the company
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Diagnosis report of the company



Benefits 

• Problems and gaps identified in the company

• Areas that deviates from established standards and practices (OSH, Fire Safety, etc) 
identified

• Determine and allows formulation of improvement projects to improve current processes 
and company value (Quality, Cost, Delivery, Morale)
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Level 1

Agreeing on Improvement projects
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Level 1

Establishing the Enterprise Improvement Team 



Benefits 

• Develop a standard way of collecting and sharing information from the shop floor

• Establish a standardised way of work at shop floor level

• Quick resolving of small problems by shopfloor employees 

• Develop a culture of team work and problem solving 

• Improve working environment
• Increases morale, motivation and commitment

• Minimises conflicts and disputes

• Laying the foundation for a continuous improvement culture in enterprises
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Level 2

Scoping of improvement project
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Level 2

Training by NPCC Staff



© 2020 National Productivity and Competitiveness Council12

Level 2

Monitoring of established KPIs



Benefits

• Employees trained on productivity tools and techniques (5S, Kaizen, QC 
Tools, VSM,etc).

• Improved data collection and analysis by employees

• Improved ability of employees to effectively implement and manage small 
improvement projects

• Improved Quality, Cost, Delivery, employee morale and safety in 
enterprises. 

• Improved profitability 
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Level 3

Assessing skills level
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Level 3

Building Capabilities
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Level 3

Defining and establishing standard 

practices



Benefits

• Improved capability and skills of employees

• Standardised operating practices in the enterprise 

• Reinforce the participatory approach (Combined application of the 
bottom-up and top-down approaches)
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Level 4

Sharing of Best Practices
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Level 4

Celebrating operational excellence



Certification at:

Company Level

- 5S Certification

Individual Level

- Basic Productivity Course

- Advanced Productivity course

- Competency certificate

- Training of trainers

- 6 Sigma Green Belt, etc
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Continuous Improvement Framework
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Continuous Improvement Framework

Celebrating operational excellence

• Participate in the National 
Productivity and Quality 
Convention (NPQC)

• Gold Award

• Silver Award

• Bronze Award

• International Awards
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