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Welcome
Dear Readers,

 
It gives us great pleasure to welcome you to the first edition of Productivity On The Move, 
the National Productivity and Competitiveness Council’s (NPCC) newsletter. This publication 
serves as a platform that showcases our unwavering commitment to fostering a culture of 
productivity and competitiveness in Mauritius, as we strive to address the challenges of 
today’s fast-changing world.

In both local and global contexts, marked by economic uncertainties, technological disruptions 
and environmental concerns, productivity is not just a goal - it is an imperative. It is the engine 
that drives innovation, growth and resilience. For individuals, it means achieving more with 
the resources available; for businesses, it is about staying competitive in a dynamic market; 
and for the nation, it ensures sustainable development and prosperity. Simply put, productivity 
should now be the ultimate mantra.

At the NPCC, we are keenly aware of the pressing need for a stronger focus on productivity 
at every level of society and the economy. That is why we are leaving no stone unturned to 
implement projects and initiatives that empower individuals and organisations alike to thrive. 
From training programmes and capacity-building workshops to digital tools and collaborative 
partnerships, we are committed to elevating the Mauritian productivity movement to new 
heights every single day.

Productivity On The Move is designed to be a trusted source of insights, updates and 
inspiration. Through this newsletter, we aim to keep you informed about our activities, share 
success stories and provide resources to support your productivity journey.

Together, let us embrace this mission of excellence, innovation and growth. We invite you to 
join us in shaping a brighter and more productive future for Mauritius.

Thank you for being a part of this exciting journey.

From the NPCC Team
 



3NATIONAL PRODUCTIVITY AND COMPETITIVENESS COUNCIL

08

16

20

24

10

18

22

26

Contents

The Productivity 
Equation: 
Challenges, 
Opportunities and 
the Role of the NPCC

All wheels in 
motion for NPCC 

to become 
Centre of 

Excellence

NPCC Celebrates 
25 Years 

of Driving 
Productivity in 

Mauritius

Productivity 
in the Digital 

Age: A Key 
Imperative for 

Mauritius

Successful 
Workshop on 
Kaizen in the 

Age of Digital 
Transformation

Strategic Vision 
for Productivity: 
An Interview 
with NPCC’s New 
Executive Director

Unlocking SME 
Success: Key 
Findings and 
Recommendations 
from NPCC’s 
Leadership Research

NPQEA 
2025 
unveiled 
at 25 years 
celebrations

Enterprise Go Digital: 
Driving Productivity 
through Digital 
Transformation in 
Mauritian Enterprises

04



4           

Strategic Vision 
for Productivity: 

An Interview 
with NPCC’s 

New Executive 
Director

As the National Productivity and 
Competitiveness Council (NPCC) 
embarks on a new chapter under 
fresh leadership, we sat down with 
the newly appointed Executive 
Director, Dr. Vinaye Ancharaz, 
to discuss strategic priorities, 
challenges and the road ahead for 
Mauritius’ productivity movement. 
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Strategic Vision for Productivity: 
An Interview with NPCC’s New Executive Director

As you assume your role as the new Executive Director of the 
NPCC, could you elaborate on your strategic priorities for the 
organisation and the productivity movement as a whole?

My vision as Executive Director :

To reinforce the NPCC’s standing as a leading 
institution, elevating the productivity movement to its 
rightful place at the heart of our nation’s development

To amplify our impact across Mauritius’ socio-economic 
landscape - ensuring productivity gains translate into 
tangible benefits for businesses and society.

We stand at a critical economic juncture, and the 
NPCC’s role in driving Mauritius’ economic and social 
progress has never been more vital. Productivity 
is the cornerstone of sustainable growth for all 
stakeholders. My vision as Executive Director is 
twofold: First, to reinforce the NPCC’s standing 
as a leading institution, elevating the productivity 
movement to its rightful place at the heart of our 
nation’s development. Second, to amplify our impact 
across Mauritius’ socio-economic landscape—
ensuring productivity gains translate into tangible 
benefits for businesses and society.

I am particularly encouraged by the recent budget’s 
emphasis on Research & Development (R&D) and 
innovation, which aligns perfectly with our mission. 
R&D and innovation are not just buzzwords—they 
are essential drivers that will propel Mauritius 
into a knowledge-based, high-value economy. By 
investing in innovation, we enable businesses to 

develop more efficient processes, create higher-
value products and compete effectively in global 
markets. This focus on R&D will help us move beyond 
traditional productivity measures to foster a culture of 
continuous improvement and technological adoption. 
When combined with our productivity initiatives, this 
creates a powerful synergy—innovation provides the 
breakthrough ideas, while productivity ensures their 
efficient implementation at scale. This dual approach 
will be crucial as we work to enhance Mauritius’ 
competitiveness and build economic resilience for the 
future.

The Budget provides for Rs 200 million for research 
leading to policy innovation. The NPCC is set to take 
the lead on this front by gearing up to develop a 
National Productivity Policy in the coming months. 
On another note, I would also like to share that we 
are looking forward to a National Productivity Policy 
in the near future.
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Strategic Vision 
for Productivity: 

An Interview 
with NPCC’s 

New Executive 
Director

[continued]

In working to achieve your 
objectives, what would you 
identify as the key challenges 
facing the NPCC?

Before addressing the challenges directly, I would 
like to provide some important context. We have 
recently conducted a comprehensive stock-taking 
exercise to evaluate all ongoing NPCC initiatives and 
assess their implementation status. What emerged 
from this review was both impressive and instructive. 
Despite operating with a relatively compact team, 
the breadth and quality of projects being delivered is 
truly remarkable - a testament to the dedication and 
expertise of our staff.

However, this assessment also revealed that, to truly 
elevate the productivity movement to the next level, 
we need to significantly enhance our capacity. This 
means strengthening our resources across several 
dimensions - not just financial, but also technological 
infrastructure, human capital and strategic 
partnerships. The potential impact we could achieve 
with expanded capabilities is substantial.

Now, regarding your specific question about 
challenges, the most immediate and pressing 
concern is undoubtedly the budgetary constraints. 

With the national economy currently facing 
significant pressures, we fully appreciate the need 
for fiscal prudence. As we approach the end of 
the current financial year, we are engaged in a 
careful prioritisation exercises to allocate our limited 
resources most effectively across our various 
programmes and initiatives.

Which economic sectors 
do you think require 
more attention for higher 
productivity?

When considering which economic sectors require 
focused attention for productivity enhancement, we 
must adopt a dual approach that addresses both our 
foundational industries and emerging growth areas. 
The manufacturing sector continues to demand 
priority attention as it remains a cornerstone of our 
economy. As a traditionally labour-intensive sector, 
it presents substantial opportunities for productivity 
gains through process optimisation, workforce 
upskilling and strategic technology adoption. >>
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Strategic Vision for Productivity: 
An Interview with NPCC’s New Executive Director

>> However, our vision must extend beyond 
traditional sectors to embrace the transformative 
potential of new digital frontiers. Emerging sectors 
like the Internet of Things (IoT) and Artificial 
Intelligence (AI) represent critical levers for future 
productivity growth. These technologies are not 
standalone sectors but rather enablers that can 
revolutionise productivity across all industries. The 
NPCC recognises the need to develop specialised 
capabilities in these areas while simultaneously 
supporting traditional sectors in their digital 
transformation journeys. This balanced approach 
ensures that we strengthen our existing economic 
pillars while building the foundations for next-
generation industries that will drive Mauritius’ 
competitive advantage in the years to come.

As you raise the subject of 
IoT and AI, what is your 
assessment regarding the 
adoption of digitalisation in 
both the private and public 
sectors?

The adoption of digitalisation across both private 
and public sectors in Mauritius has indeed been 
progressing slower than ideal, though we are 
now seeing encouraging signs of momentum. The 
persistent gaps in digital tool adoption highlighted 
in successive national audit reports underscore the 
work still needed, particularly in modernising public 
sector processes to eliminate inefficiencies.

However, there is growing recognition across all 
stakeholders that digital transformation is no longer 
optional but a strategic imperative. 

The private sector has shown pockets of innovation, 
with forward-thinking enterprises beginning to 
harness technologies like AI and IoT, though 
adoption remains uneven across industries. What is 
particularly promising is the shifting mindset—both 
sectors now demonstrate genuine willingness to 
embrace digital solutions.

The ICT Blueprint developed by the Ministry 
of Information Technology, Communications 
and Innovation provides a robust framework to 
accelerate this transition, offering clear direction for 
comprehensive digital transformation. This strategic 
roadmap, combined with growing digital literacy and 
infrastructure improvements, creates fertile ground 
for significant productivity gains. As digital capabilities 
mature, we anticipate a multiplier effect - each 
successful implementation will build confidence and 
demonstrate tangible benefits, encouraging wider 
adoption. The NPCC sees this digital awakening as 
pivotal to achieving national productivity targets, 
and we are committed to supporting organisations 
through this transformation by facilitating knowledge 
sharing, promoting best practices and helping bridge 
the digital skills gap.

Emerging sectors 
like the Internet of 

Things (IoT) and 
Artificial Intelligence 

(AI) represent critical 
levers for future 

productivity growth. 
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Successful Workshop 
on Kaizen in the Age of 
Digital Transformation

The NPCC hosted a highly successful 
two-day workshop titled Kaizen in the 

Age of Digital Transformation on the 
25th and 26th of June 2025. 
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>> The event brought together managers, team leaders, 
professionals and aspiring leaders eager to enhance 
workplace productivity through modern tools and 
continuous improvement strategies.

Participants praised the workshop for its perfect blend 
of theoretical knowledge and hands-on exercises. 
The sessions covered effective strategies to optimise 
workflows, leverage digital tools and foster a culture 
of innovation and engagement. Attendees particularly 
enjoyed the interactive activities, which allowed them to 
apply Kaizen principles in real-world scenarios, making the 
learning experience both practical and impactful.

The workshop also provided a valuable platform for 
networking and sharing best practices among professionals 
from diverse industries. With positive feedback from all 
participants, the NPCC looks forward to organizing more 
such events to drive productivity and competitiveness in 
Mauritius.

Successful Workshop on Kaizen in the 
Age of Digital Transformation

For upcoming courses, 
visit www.npccmauritius.org 

or call 467 77 00 for more information

The Kaizen in the 
Age of Digital 
Transformation 
training workshop 
provided me with 
a sharper view of 
how digitalisation 
is shaping new 
business practices. 

It has also been 
a really good 
experience to 
learn from other 
participants and 
the online tools 
available to ease 
business processes.

Clara Calou 
Management System Consultant 



10           

The 
Productivity 

Equation: 
Challenges, 

Opportunities 
and the Role 
of the NPCC

Productivity growth has 
decelerated, falling from 

4.2% annually in the 1990s 
to 2.5% in recent years

by
Dr. Vinaye 
Ancharaz
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The Productivity Equation: 
Challenges, Opportunities and the Role of the NPCC

The Context

Challenges to 
productivity growth

The Mauritian economy has undergone significant structural transformation since the 1980s, transitioning 
rapidly from a sugar-dependent economy to a diversified, services-led economy within a relatively short 
period of time. Between 1976 and 2023, agriculture’s share of GDP declined steadily from 20% to 4.4% while 
the share of services increased from 55% to 74.2%. The manufacturing sector, once an engine of growth, is 
fizzling out: its share of GDP has plummeted from 24.5% in 1988 to 12.9% in 2023. 

Notwithstanding this structural transformation, productivity growth has decelerated, falling from 4.2% annually 
in the 1990s to 2.5% in recent years (Table 1).  More worrying is the decline in productivity growth in the 
manufacturing sector and among export-oriented enterprises.

Beyond the usual firm-level impediments to productivity (lack of capital investment, low 
pay and poor working conditions, organizational inefficiency, weak leadership, etc.), several 
factors constrain labor productivity growth at the aggregate level. First, there is limited scope 
for labor reallocation.

Table 1. Labor productivity growth (decadal averages, %)

Source: Computed based on data from Statistics Mauritius

1982-1990 1991-2000 2001-2010 2011-2019

Economy-wide 0.9 4.2 3.4 2.5

Manufacturing -0.1 4.6 4.8 2.2

Export-oriented 
enterprises

1.4 5.7 5.3 1.9
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Figure 1. Relative productivty in key sectors, 2018

Source: African Development Bank

Note: Relative productivity is measured as the ratio of each sector’s labor productivity to the economy-wide 
average labor productivity, shown by the dash line. A number less than 1 suggests the sector exhibits below-
average labor productivity. Only two sectors – financial services and real estate – have significantly higher labor 
productivity than the economy as a whole.

Mauritius is one of the nine African countries that is classified as ‘structurally developed’, meaning 
there is little room for productivity gains from shifting labor from low-productivity sectors (such 
as agriculture and construction) to high-productivity sectors (such as financial services) (Figure 
1). Moreover, while services dominate employment, many service sectors (e.g., wholesale/retail 
trade) exhibit below-average productivity.  

Second, productivity growth in the manufacturing sector is in steady decline, falling from 4.6% in the 1990s to 2.2% 
during the period 2010-2018. Much of this is attributed to the shrinking of the apparel industry, buffeted by rising 
production costs, growing labor shortages, and stiffer global competition. Efforts to diversify the industrial base in 
the past 10 years have not proved very effective. For example, blue economy activities are yet to take off and the 
long-touted pharmaceutical industry remains evasive. 

Challenges to 
productivity growth [continued]
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The Productivity Equation: 
Challenges, Opportunities and the Role of the NPCC

Opportunities for 
fostering productivity 

Third, while the rest of Africa is poised to reap a 
demographic dividend, Mauritius is witnessing an 
ageing population and a declining workforce. Many 
labor-intensive sectors are feeling the pinch, including 
high-potential service sectors, such as tourism and ICT. 
While foreign workers can fill both low-skilled jobs (in 
sectors such as textiles and food manufacturing) and 
high-skilled positions (for example, in the hospitality and 
IT sectors) in the short term, recourse to expatriates 
remains subject to with political resistance. Over the 
medium-to-long term, there is a need to revisit both 
basic education and technical and vocational training 
programs to plug the recurring skills mismatch.

Fourth, as a SIDS, Mauritius is exposed to the impacts 
of climate change. Extreme weather events remain 
a constant threat to infrastructure and agriculture, 
aggravating food security risks in a country that 
depends on food imports to meet over 85% of its 
local consumption needs. Tourism, a key pillar of the 
economy, is vulnerable to coastal erosion and changing 
weather patterns. Climate change has a negative impact 
on productivity across sectors. 

Heat stress, for example, can reduce worker 
performance in physically demanding jobs and outdoor 
environments. Disastrous cyclones and flash floods can 
disrupt supply chains and damage the infrastructure that 
supports multi-factor productivity.

While successive governments have grappled with 
the problem of low productivity in key sectors of the 
economy, public investment in R&D and innovation 
continues to remain low (0.2% of GDP), limiting 
technological advancement. Innovation by firms is 
also low compared to peer-countries. According to a 
World Bank-NPCC study, only 17% of Mauritian firms 
surveyed in 2021 had introduced some form of process 
innovation, compared to 33% in Africa. Similarly, 
only 9% of businesses invested in R&D, compared 
to 14% in high-income economies. It appears that 
the preponderance of SMEs in Mauritius, many of 
which lack innovation capacity, is a significant drag on 
productivity at the national level.

The Government Program 2025-2026, which charts out the vision of the newly elected government for the next 
five years, emphasizes productivity-based growth as it signals a shift from the consumption-based growth model 
of the past ten years. Following on the Government Program, the 2025-2026 Budget Speech announced R&D and 
innovation as one of the six drivers of a new economic model. The government has earmarked an initial envelope 
of Rs 200 million for applied research driving policy innovation. An Innovative Mauritius Scheme has been launched 
and a range of measures to accelerate digital transformation and promote AI have been announced. As regards 
labor productivity, the Budget provides Rs 550 million for training, reskilling and upskilling. 
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A range of other budgetary measures – such as 
schemes for land and capital optimization, renewable 
energy development, investment in physical 
infrastructure and economic diplomacy geared towards 
strategic trade expansion – could support multi-factor 
productivity. Table 1 shows that labor productivity 
growth in the export sector has always been higher than 
in other sectors, except for the most recent decade. 
This is consistent with international evidence that points 
to a strong positive correlation between export activity 
and productivity growth. The lesson for Mauritius 
could not be clearer: boosting exports will not only help 
reduce the yawning trade deficit (expected to reach Rs 
210 billion at the end of this year), it will also generate 
productivity gains at the aggregate level.

Significant opportunities for fostering productivity 
growth exist, especially in high-productivity sectors such 
as financial services and IT-enabled services (e.g., AI, 
fintech, BPO). 

However, the financial services sector remains 
vulnerable to foreign competition and global 
developments. Government must take decisive steps 
to ensure that the financial sector is not adversely 
impacted by the harmonization of tax rates under the 
OECD BEPS-MLI action plan. 

Despite the decline of labor-intensive, export-oriented 
manufacturing, there is potential for Mauritius to shift 
to high-value manufacturing, such as pharmaceuticals 
and precision engineering. For this, there is a need to 
adopt Industry 4.0 technologies and address current 
labor market challenges. Finally, the Budget proposal 
to increase R&D funding and support fintech and AI 
adoption through regulatory sandboxes is welcome, as 
is the new Blueprint for Digitalization, launched earlier in 
June 2025. However, implementation will remain key.

Opportunities for 
fostering productivity [continued]
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What role
for the NPCC?

The NPCC acts at a subtle level to foster productivity at the national level. 
Through its business consultancy services, training on approaches such as 
kaizen, leadership and grassroots innovation, it will continue to promote a 
productivity mindset across all segments of Mauritian society. The Council 
is developing new projects in AI and the Internet of Things, digital kaizen, 
and a leadership program for SME managers along with online professional 
development programs in operational excellence to be offered in collaboration 
with the University of Mauritius. 

It is looking forward to being designated as a Centre of Excellence for 
disseminating kaizen practices later this year. The NPCC is also working on a 
3-year strategic plan and a national productivity policy for Mauritius. With the 
government’s renewed focus on R&D, productivity and innovation, the NPCC 
is set to assume a bigger role as it is determined to contribute to the country’s 
economic renewal. 

The Productivity Equation: 
Challenges, Opportunities and the Role of the NPCC
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NPCC Celebrates 
25 Years of Driving 
Productivity in Mauritius

The NPCC proudly celebrated 
its 25th anniversary on Thursday 

22 May at the Hôtel de Ville in 
Curepipe. The event brought 

together key stakeholders from 
government, the private sector, 

academia, and civil society to 
honour the Council’s journey.

Since its establishment in May 
2000, the NPCC has played a crucial 
role in embedding productivity and 
competitiveness into the national 
development agenda. Over the 
years, its initiatives have transformed 
organisational practices, supported 
enterprise growth, and fostered a 
culture of innovation and continuous 
improvement across all sectors. >>

The Chairman of the NPCC, Mr. Arshad Duymun, presented a token to Hon Aadil Ameer Meea, 
Minister of Industry, SMEs and Cooperatives.
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>> In his keynote address, the Minister of Industry, SME and 
Cooperatives, Mr. Aadil Ameer Meea, commended the NPCC 
for its consistent contribution to national progress. He highlighted 
the importance of continuous innovation in a fast-changing global 
landscape, noting that productivity must remain a dynamic and 
evolving pursuit embraced by all Mauritians. “I must emphasise 
that the quest to promote higher levels of productivity 
and competitiveness is an ongoing process. We operate 
in a highly dynamic environment where change is 
constant and rapid. What was relevant yesterday may no 
longer be valid today, this is why continuous innovation 
is essential if we are to adapt to new challenges and 
remain at the forefront”, he said.

In his remarks, NPCC Chairperson Mr. Arshad Duymun reflected 
on the Council’s evolution and alignment with the country’s 
future goals: “Mauritius today faces the global challenges 
of digital transformation, climate change, demographic 
shifts, and economic uncertainty. The NPCC is proud to 
align with the Government’s vision for an innovative, 
inclusive, and resilient Mauritius. Our tripartite model 
- bringing together government, business, and labour - 
ensures that our work remains collaborative, relevant, 
and impactful.”

Over the past 25 years, the NPCC has delivered a diverse portfolio 
of high-impact programmes and reforms:

•	 Gemba Kaizen for continuous improvement in enterprises
•	 Muda-Free Public Service to streamline government efficiency
•	 Enterprise Go Digital (EGD) to assist SMEs with digital adoption
•	 Operation COSHARE to help businesses adapt safely during 

COVID-19
•	 National Innovation Summit and Competitiveness Foresight 

Exercise to shape national strategy
•	 National Leadership Engine (NLE) and Civic Action Teams 

(CATS) to build youth leadership and civic engagement
•	 Green Productivity, ECONOBIZ, and SCORE4Climate to link 

productivity with environmental sustainability

As Mauritius positions itself as a future-ready economy anchored 
in innovation, green growth, and digitalisation, the NPCC 
reaffirmed its mission to continue building institutional and human 
capacity across all sectors. The Council remains committed to 
supporting national priorities and empowering stakeholders to 
achieve sustainable growth and inclusive prosperity.
 

NPCC Celebrates 25 Years 
of Driving Productivity in Mauritius
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NPQEA 2025 unveiled 
at 25 years celebrations

The NPCC proudly announced the launch of the 
6th edition of the National Productivity and Quality 
Excellence Award (NPQEA) 2025 during its 25th 
anniversary celebration on Thursday, 22 May at 
the Hôtel de Ville in Curepipe. 

This prestigious award aims to recognise and 
celebrate outstanding organisational performance 
in public and private sector organisations, 
fostering a culture of excellence and continuous 
improvement.

About NPQEA 2025: 
Translating Challenges 
into Opportunities
Under the theme “Translating Challenges into 
Opportunities: The Path to Excellence,” NPQEA 2025 
encourages organisations to showcase how they have 
turned obstacles into growth opportunities through 
innovation, resilience and strategic transformation. 
The award serves as a platform to share best 
practices, systems and initiatives, inspiring others to 
pursue excellence.

Who Can Participate?
Participation is open to both private and public sector 
organisations in Mauritius. 

These include the following:
•	 Small and Medium Enterprises (SMEs) 

with an annual turnover of less than Rs 
100 million

•	 Mid-Market and Large Enterprises with 
an annual turnover exceeding Rs 100 
million

•	 Government departments, parastatals 
and registered associations

Each organisation can submit up to two entries per 
category.

Projects submitted should focus on areas such as:
•	 Productivity and Quality Improvement
•	 Innovation
•	 Business Excellence
•	 Lean Management
•	 Digital Transformation
•	 Sustainability



19NATIONAL PRODUCTIVITY AND COMPETITIVENESS COUNCIL

Eligible projects must have been implemented in 2023, 
2024, or the first quarter of 2025.

Training Sessions: Face-to-face training will be 
conducted in July 2025, providing guidance on award 
criteria, submission processes, and insights from past 
winners.

Benefits of Participation
•	 Recognition and Awards: Projects will be awarded 

in Gold, Silver and Bronze categories following 
assessments and presentations.

•	 Benchmarking: Opportunity to benchmark against 
best practices and set new standards in productivity 
and quality.

•	 Employee Engagement: Boosts morale and 
motivation by involving employees in improvement 
initiatives.

•	 Visibility: Gain national and international exposure, 
with potential participation in the African Kaizen 
Award (AKA) and the International Convention on 
Quality Control Circles (ICQCC).

Why Participate?
•	 Engaging in NPQEA 2025 allows organisations to:
•	 Demonstrate commitment to excellence and 

continuous improvement.
•	 Share success stories and innovative practices with 

a broader audience.
•	 Enhance reputation and credibility within the 

industry and community.

Don’t miss this opportunity to showcase your 
organisation’s journey towards excellence 
and contribute to Mauritius’s productivity and 
competitiveness landscape!

NPQEA 2025 unveiled at 
25 years celebrations

Registration Deadline 
11 July 2025

Interested organisations 
can register online at 
https://npccmauritius.org/npqea-2025/

Mauritius Telecom was nominated to lead 
projects for the National Productivity 
and Quality Excellence Award, and was 
honoured to receive Silver and then Gold 
Awards over two consecutive years.

This journey led us to a greater opportunity 
—the African Kaizen Award 2024, 
organized by JICA (Japanese International 
Cooperation Agency) and AUDA (Africa 
Union Development Agency)-NEPAD. I was 
deeply honoured to be elected by NPCC 
and nominated by Mauritius Telecom to 
represent our country. The process was 
fair, transparent, and rigorous  - involving 
evaluations, presentations, and expert 
feedback from a panel representing the 
Kaizen experts the African continent 
and Japan. The final selection and award 
ceremony took place in Tunisia. And when 
Mauritius Telecom received the Outstanding 
Award, it wasn’t just a win for a company —
it was a win for Mauritius. 

In 2024, our commitment to quality and 
innovation was internationally recognized 
when a second project from Mauritius 
Telecom received the Gold Award at the 
International Convention on Quality Control 
Circles (ICQCC) held in Colombo, Sri Lanka. 

Nishi Munbodh Mohun 
Head Customer Experience
Mauritius Telecom

https://npccmauritius.org/npqea-2025/
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All wheels in motion 
for NPCC to become 
Centre of Excellence

The National Productivity and Competitiveness Council (NPCC) has formalised a strategic 
partnership with the Japan International Cooperation Agency (JICA) through a Technical 
Cooperation Project aimed at reinforcing NPCC’s role as a Centre of Excellence in disseminating 
the Kaizen approach in Mauritius and the wider region. >>

Mr. Deodass Appalswamy, Director Capacity 
Development, Corporate Services and Operations at 
NPCC, and Mr. Toru Homma, Senior Advisor and Team 
Leader at JICA surrounded by senior officials from the 
Ministry of Industry, SMEs and Cooperatives, NPCC 
cadres, and JICA representatives.
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>> The agreement was officially signed at the Ministry 
of Industry, SMEs and Cooperatives by Mr. Deodass 
Appalswamy, Director Capacity Development, 
Corporate Services and Operations at NPCC, and Mr. 
Toru Homma, Senior Advisor and Team Leader at 
JICA. The signing ceremony was attended by senior 
officials from the ministry, NPCC cadres, and JICA 
representatives, marking a significant step in Mauritius’ 
commitment to fostering a culture of continuous 
improvement within enterprises and institutions.

Approved by the Government of Japan in February 
2024 under the Japan Technical Cooperation (JTC) 
Framework, the three-year initiative will commence in 
October 2025 with the deployment of Japanese experts. 
The project is structured around two key objectives:

Strengthening NPCC’s capacity as a Centre of 
Excellence to effectively disseminate the Kaizen 
methodology in Mauritius and the wider region.

Enhancing the ability of neighbouring countries, including 
Madagascar and Comoros, to adopt and implement 
the Kaizen approach for sustainable productivity and 
competitiveness.

“This collaboration with JICA is a major 
milestone for NPCC and Mauritius as a whole. 
By reinforcing our ability to implement and 
share the Kaizen approach, we will empower 
businesses to achieve higher levels of 
productivity and efficiency. We look forward 
to the positive impact this project will bring to 
enterprises in Mauritius and the region,” said Mr. 
Appalswamy.

Mr. Homma also shared his thoughts on the agreement: 
“JICA is pleased to collaborate with NPCC on 
this transformative project. The Kaizen approach 
has proven its effectiveness worldwide in driving 
productivity and operational excellence. We are 
confident that this initiative will enhance NPCC’s 
capacity and contribute to sustainable economic 
growth in African countries.”

As part of the implementation process, a survey is 
scheduled for March 2025, followed by training in June 
2025. The NPCC team will undergo specialised training 
to better cater to the needs of enterprises in Mauritius 
and beyond. Additionally, Third Country Training 

Programmes will be introduced to establish a structured 
mechanism for the long-term application of Kaizen 
practices.

A delegation from JICA, led by Mr. Homma, recently 
met with the Minister of Industry, SMEs and 
Cooperatives, Hon. Aadil Ameer Meea, to discuss 
project implementation. The delegation is engaging 
with key stakeholders, including local SMEs, large 
enterprises, the Economic Development Board, and the 
University of Mauritius, to align collaboration strategies 
and ensure the project’s success.

During their visit, the JICA delegation conducted a 
scoping mission from 10 to 20 March, following visits 
to Madagascar and Comoros. They engaged with key 
stakeholders, undertook site visits to enterprises, and 
held extensive discussions with the ministry and NPCC. 
The mission aimed to assess the region’s readiness for 
Kaizen implementation and identify potential areas for 
support.

To ensure effective execution and monitoring, a Joint 
Coordinating Committee will be established, comprising 
representatives from the Ministry of Industry, SMEs and 
Cooperatives, NPCC, and JICA.

The Kaizen approach, originating from Japan, is a 
well-established philosophy focused on continuous, 
incremental improvements in processes, products, and 
services. By fostering efficiency, reducing waste, and 
driving sustainable competitiveness, Kaizen is applicable 
across all industries and organisational structures.

This groundbreaking technical cooperation project, 
the first of its kind for NPCC, is expected to deliver 
substantial value by leveraging Japan’s expertise 
in productivity and quality improvement practices. 
Moreover, under the Africa Kaizen Initiative (AKI) – a 
joint framework established by JICA and AUDA-NEPAD 
in 2017 – NPCC is set to become an AKI Centre of 
Excellence, reinforcing its position as a key player in 
advancing Kaizen principles within the African region.

Through this initiative, Mauritius is poised to benefit 
extensively, strengthening regional collaboration and 
supporting the Government’s broader strategy to 
enhance productivity and competitiveness across the 
country and beyond.

All wheels in motion for NPCC to become 
Centre of Excellence
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Unlocking 
SME Success: 
Key Findings and 
Recommendations 
from NPCC’s 
Leadership 
Research
The National Productivity and Competitiveness Council (NPCC) has released a comprehensive research 
report titled Leadership and Management Practices and Development of Leadership Programme for 
Small and Medium Enterprises (SMEs), shedding light on the critical challenges and opportunities facing 
Mauritius’ SME sector. The study reveals that SMEs, despite their significant contribution to employment 
and GDP, often struggle with systemic barriers such as fragmented institutional support, limited access 
to finance, and a lack of tailored training programs. Many operate in survival mode, weighed down by 
compliance burdens, talent retention issues, and slow technological adoption. >>
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>> A central finding of the report is the pressing 
leadership gap within SMEs. Entrepreneurs frequently 
lack strategic management skills, emotional intelligence, 
and resilience, which are essential for sustainable 
growth. Compounding this issue is the disconnect 
between leadership theory and daily practice, as 
many SME leaders find themselves overwhelmed by 
operational tasks, leaving little room for long-term 
planning or innovation. External challenges further 
exacerbate these difficulties, including an outdated 
SME classification system based solely on turnover, 
which fails to account for the diverse needs of different 
businesses. Additionally, existing support mechanisms 
are often bureaucratic, with grants and schemes either 
inaccessible or misaligned with the realities faced by 
SMEs.

The report also highlights cultural and educational 
shortfalls that hinder entrepreneurial success. 
Entrepreneurship is not sufficiently prioritized in the 
education system, resulting in a scarcity of role models 
and a risk-averse mindset among potential business 
owners. Family businesses, in particular, face unique 
challenges such as inadequate succession planning 
and unresolved conflicts, which can stifle growth and 
continuity.

To address these challenges, the NPCC proposes a 
series of actionable recommendations. First, there is a 
need to redefine SME support by creating a centralized, 
streamlined platform that provides financial, legal, and 
training services tailored to the specific lifecycles and 
sectors of SMEs. Leadership development must also be 
prioritized, with mandatory training programs for grant 
applicants focusing on strategic thinking, emotional 
intelligence, and change management, complemented 
by mentorship initiatives that connect SME leaders with 
experienced mentors.

Educational reform is another critical area, with the 
report advocating for the integration of entrepreneurship 
into school curricula to cultivate innovation and risk-
taking from an early age. Public awareness campaigns 
celebrating SME success stories could also help reshape 
societal perceptions and inspire future entrepreneurs. 

On the technological front, the NPCC recommends 
subsidizing digital tools such as e-commerce platforms 
and AI solutions, along with providing hands-on training 
to ensure SMEs can leverage these advancements 
effectively.

Strengthening institutional collaboration is equally 
important. By aligning the efforts of agencies like SME 
Mauritius, the Economic Development Board (EDB), 
and the Mauritius Chamber of Commerce and Industry 
(MCCI), redundancies can be eliminated, and support 
can be delivered more efficiently. The report also 
suggests establishing an SME Employment Scheme to 
attract young talent and address workforce challenges.

As part of its commitment to addressing these issues, 
the NPCC has developed a two-tier Leadership 
Development Programme. The core modules cover 
essential topics such as strategic management, 
decision-making, and building high-performance 
cultures, while ancillary courses offer specialized 
training in areas like financial literacy, branding, and 
emotional intelligence.

The report underscores that leadership is not just 
about individual capabilities but also about creating an 
ecosystem where SMEs can thrive. The NPCC invites 
SMEs, policymakers, and stakeholders to collaborate in 
building a more resilient and dynamic entrepreneurial 
landscape. 

The full report is 
available for download, 

and details about 
upcoming workshops 

can be found at 
www.npccmauritius.org

Unlocking SME Success: Key Findings and 
Recommendations from NPCC’s Leadership Research



Productivity in the 
Digital Age: A Key 

Imperative for Mauritius

The global economy is undergoing a profound digital 
revolution - transforming industries, reshaping labour 

markets, and redefining competitiveness. For Mauritius, 
a small island economy with limited natural resources 

and growing external vulnerabilities, improving 
productivity is not just an option - it is a necessity for 

sustained growth and resilience.
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>> Productivity remains the cornerstone of economic 
progress, influencing national income, wage levels, and 
international competitiveness. In Mauritius, key sectors 
such as tourism, manufacturing, agriculture, financial 
services, and ICT contribute significantly to GDP. 
Enhancing efficiency and innovation across these sectors 
is essential. Yet, in the digital age, traditional approaches 
to productivity are no longer sufficient.

Digitalisation: The Productivity 
Game-Changer
The Fourth Industrial Revolution - powered by 
technologies such as artificial intelligence (AI), cloud 
computing, the Internet of Things (IoT), blockchain, 
and big data - has unlocked new avenues for boosting 
productivity. Digitalisation helps automate processes, 
reduce inefficiencies, enhance decision-making, and 
stimulate innovation.

Sectoral Perspectives: 
How Digitalisation 
Elevates Productivity

Manufacturing
Facing intense global competition, the Mauritian 
manufacturing sector - particularly textiles - can benefit 
from smart technologies like automation, robotics, and 
digital twins. These innovations help reduce production 
costs, improve product quality, and optimise supply 
chains.

Agriculture
Precision agriculture, powered by IoT sensors, drones, 
and AI-driven analytics, allows farmers to monitor crop 
health, optimise irrigation, and boost yields. These 
tools are crucial for ensuring food security and climate 
resilience.

Financial Services
Mauritius’s position as a regional financial hub hinges on 
continued innovation. Digital banking, fintech platforms, 
blockchain applications, and AI-based risk management 
are enhancing transaction security, customer experience, 
and operational efficiency.

Public Sector and Governance
E-Government solutions - including digital IDs, AI-powered 
service delivery, and blockchain-based record-keeping  - 
are improving transparency, policy responsiveness, and 
citizen trust. Real-time data analytics enable evidence-
based decision-making.

SMEs and Startups
As the backbone of the Mauritian economy, SMEs benefit 
enormously from digital platforms - e-commerce, cloud 
services, and digital marketing - allowing them to expand 
market reach and improve productivity. However, access 
to affordable infrastructure and digital literacy remains 
critical.

Productivity in the Digital Age: 
A Key Imperative for Mauritius
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Enterprise Go Digital: 
Driving Productivity 

through Digital 
Transformation in 

Mauritian Enterprises
The National Productivity and Competitiveness 

Council (NPCC) has been instrumental in fostering 
digital transformation through its Enterprise Go 

Digital (EGD) programme. Launched in the wake of 
the COVID-19 pandemic, the EGD programme aims 

to empower Mauritian enterprises - particularly 
SMEs - by providing a structured and practical 

framework for digital adoption.
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I. The Digital Modules

EGD offers modular, scalable solutions targeting core business functions. Enterprises can choose from the digital 
modules tailored to their specific needs:

Enterprise Go Digital: Driving Productivity through 
Digital Transformation in Mauritian Enterprises

EGD’s Implementation: The Digital Modules 

Sales Automation 
Management

Customer Relationship 
Management 

Inventory 
Management

Services 
Management

Project 
Management

Human Resources 
Management

Production 
Management

Accounting 
Management

Distribution and Delivery 
Management

Website 
Builder

E-Commerce 
Platform

E-Learning 
Platform

Marketing 
Management

Business Analytics 
and Reports Management
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Each module is designed to streamline operations, digitise workflows, and enable data-driven decision-making.

II. The 6 Implementation Steps

1.	 Registration and Digital Maturity Assessment
	 Mapping of the digital transformation journey.
2.	 Training and re-engineering
	 Technical training and organisational groundwork to ensure successful deployment.
3.	 Data preparation and migration
	 Input and migration of business data for module functionality.
4.	 Go live and commissioning
	 Hands-on staff training for practical adoption and integration.
5.	 Support Visits
	 Continuous coaching and troubleshooting by NPCC consultants.
6.	 Closure Visit and Maintenance Agreement
	 Final implementation review and sustainability planning.

REGISTRATION AND 
DIGITAL MATURITY 
ASSESSMENT

TRAINING AND 
RE-ENGINEERING

DATA PREPARATION 
AND MIGRATION

GO LIVE AND 
COMMISSIONING

SUPPORT 
VISITS

CLOSURE VISIT AND 
MAINTENANCE 
AGREEMENT
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Productivity in the Digital Age: 
A Key Imperative for Mauritius

The digital age is redefining productivity - not only in terms of output but also through innovation, 
agility, and resilience. As Mauritius charts its path to future prosperity, digital transformation must 
become a national imperative.

The Enterprise Go Digital programme, spearheaded by the NPCC, provides a replicable and results-
oriented model for enterprise-level digital adoption. By investing in digital capacity, promoting 
inclusive access to technology, and fostering a culture of continuous innovation, Mauritius can 
position itself as a beacon of productivity and competitiveness in the digital era.

The time to act is now. Productivity through digitalisation is not just a vision - it is the foundation of 
Mauritius’ economic future.

REGISTRATION AND 
DIGITAL MATURITY 
ASSESSMENT

TRAINING AND 
RE-ENGINEERING

DATA PREPARATION 
AND MIGRATION

GO LIVE AND 
COMMISSIONING

SUPPORT 
VISITS

CLOSURE VISIT AND 
MAINTENANCE 
AGREEMENT




